2009 crop reporis

The long and winding road

The 2009 barley outlook 1n Europe

When Munton's opened ita new
intake facilities at Bridlington,
the Editor of this magazine
introduced me to someona with
the words: “... and Alan has baen
writing the UK Crop Report for
many years...it is always
pessimistic.” | have to admit to
feeling shocked at this
stetement! Is this trus or am |
just misunderstood?

by Alan Rideaigh

hive contempiated s for weeks bafone

pultiag pen 1o paper apsin for this year! £
poirse, | wald srgue that [only reflect neality,
being neither pesabmists: aor optimstic. In
truth, I am b¥ nasure an optimist in which cogs
that medkess my pessmuigiie arboles even mone
o, i the resder feels depiessed after resding
nty wonds penned in optimistic mk"

Asin life 25 0 whole, there s usually more
than one way 10 book &t any situsdion, From
o porspecive, all cun be mosy while foom
anoibser ane com see creeping dirkissss, And
ihiat. 1 suppose, illusiranes the extremes of the
geain ored expecialiy molting birley aupply
warld, IF 1 ke the firt view snd spplyin iothe
availability of makiing barley, T hove 1o sy thal
the. 2008 crop is fantastic and there is lote of if
There, Mr Exditor! Optbden!

A, bt Dise b2 ok an simpde 2 this
parspectve wnnhd snggest. We now el Lo
steqp back alistle, broaden the vistu and analyse
again the seese hefors our eves 1 we only
o b tnke ome Weas af & e, hen woaderfal,
bt thi mosneat our vision widens io include
guen am eleonent of sustainehiling | om sorry o
sy it is difficoli not o wander o6 our
collective abiliny o sexioosly sorew things bp.
Shart termn goim for ong erm pin!

Wondarfin quality crops)

A (& Baroy on the road fo nowfera?
Figit: Wiy grow barkay meinen yow o grovw
wihood?

“The assumpiin of o plentiful suppiy ol
cheap agricnliural commoditied (8 no longer
terehle. The food chain's fing priceity is 1o
siCizhe iis Tw mnierials, In the e e it he
plobu] food industry has emtered, bath Firmy
buasinesses and thelr food chain castomess well
have to think meore sralegicuily shout their
relationships and be prepared to embrace
change"" sl Sxie Roberts, Chisf Executive,
EEFP - English Fanning nnd Pood
Partnership = nk & recenl conferene,

EFFP w a specialist agri-fomd bugioe:s
consudancy working scross the whinds supp v
chinin, T was, i Sser instmamentnl in belping
Murtoms creabe and fund o supply cham
businees with twe farmer- gwned compunies as
partners. Tam grateful w Openfield, one of e
partners i Mimions Malt Supply Chain Lad,
fist the following excerpt Lroen Hameard
reporting «0 & Commons debate in 1935,

“ndr W Bohers peked the Minisies off
Agrienlimre whether i view of the incressiag
profits made by brewess and distillers —no

IR Bvavor & Dbl fnisyeiovsl @ Decarier PO  wiwacioo ol ol

mention of malisters ar merchanis! - such
buyers of maling bardey will now be reduired
to pay a guaramised price which would cives
the cost of praduction of Beitish mnlcing
brrbey "

The Minister, MrW.5, Mornsea replied;
“Thea Barley Conference 1o which [ refemed in
ity stareanent of Sih TDiecember has been
ievized to consider what measores might be
milapted fo prevent @ tecurrencs of the price
sittatiea that bie developed this season, The
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Flemn, Momber will, | am suse, recgnise that it
woudid be undesirable chat [ sbould in any wiy
pecjoclge the outenme of thelr deliberations by
ExpIEsRing un oEnion upon amy periiculsr
propoe] such as thar whach b supgests.

M Rabents then reked however, if chis
wintlil be Gre of the proposals hefone the
confierence ard the minister confirmed il
|r:|.‘cn:| o very similar one will he pat before the
S lerEnca

9B by 2008, Nodhing changas. The
pl.'tnrnia.l witald argue thet ax the marke) has
see-sawed every vear with shos erm
coneentratioo-based on supply only for so
lioieg, I8 weill tevis change. There is prabably n
phiaical law dlesd prevents otberwise sensible
people hinding & way oo sei up snsinmahle
supgily chuig, maybe S=A =

Where 8 = sustnimahility, A= availahbility
find {7 14 @ comsginnt derived from i:xl-npfnlrinn
und i prmting cost and Tuuse imyvesimen)
d is insoloble iF poone ries;

I eally sinigote 1o usderstind the Back of a h .
sustaimatle supply chain bn many aspects of o
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cveryoune s beat inlerests to prevent the '
AREAS OF MAIN CROPE AND MANAGED GRASSE
N THE UK ['000 Tis)

e ry. e
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shortages of 2007 whilst ot the same timae K el el S,
reihicing the mpge WSt il oocurs noay — ‘ ‘

af waines, of tene ord of sscsey. The resson
Tarthis innlliy 10 prodect the fume 15,
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reducing thase costs together to reduce
imaMicigncy, Farmers nesd W cover their costs
of geed, femilizer, wages, chemicals, land,
mnehinery elg aml have: snough 1o re-inyest
Mualsters meed to cover their costs of
mnneifacianng, of Fank mierest snd sgoin,
crinl by, have =11n11;|1 ||1nri;"|n by contirme 1
mvest Brewess need to hiove the mest
Approprake T maoberinls for their process —
und mat just focused cn price, bul perfomance
thiegd i the brew Lngs process oo, § am sorse
if it wan possible w0 plot over the lasi M) years
the nvernge barley prece and the avazee mall
price and compare tham witk the dou of
grerwing malting harley and making malt,
chere woitld bt bolances o from yeario
veeir the swing con be mssaive and very
painful It doesn’t have to haopen!

Back to the harvest!

The growwing comlitses for the 200 winler
mahing barley crop were camemely unissesl -
poor seed heds, cold wimter with snow omd
heavy radn followed by o late spring and early
summenes demaphl Al then o compirand all of
this, the first pari of horvest was i wel ard
unzenlod weathee. [ always belisved thet
poor seed heds resalied in below nvemgs
vields. had alwayvs undersiood that o dey Moy
anid Juse: pave bigh ndbrogens, Everything
ghieat the 20 crop sereamed “pedinnry’ or
Ve Cponr’.

Well, i the pod yeelds wese mayhe down on
ihe nvermge, but ondy just and not in sl regions.
Al qguesliny s euperh! Bald, Loy snd mid-
nierszen barksy praced the combine mid Mew
fheough the groim intakes, with o moastures
in the nreas south of the Humber, kigher lunder
nerih angl paor in the Barders, a5 constant rain
iz everything. Both Pearl ard Flagon weie
excelient with the majority of the crop
exceeding 93% [ul] baifey - the “normal " is
0% — and witl haedly asy pram oves 1.80%
nitrogen. There was ned enough Casszin
around oy coemmen) with aothornty. but the
Feslions wesies e I bced Enpepead o o season.

The ald vt Mards Oiter peodioeed
sume eeceblent samples paniewlardy in
Suitolk, Cambridgeshire ned the Soath
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Yorkashie 1o sy some lovely sumples come
Ly thie omrkel.

The markel wirs ewever in general very
comfused ond glop-go. Mozt malisiers had lile
wvailahl: batake sppce and seemed i onby take
in barley on pre-hacvesi contracis finding i
pmpossiale o pack up spot barkeys on a falling
iarkost. This resulbed in oo lurther waskeming of
the marted as sine ghowers and merdhums
diseouned meavily w pes whai lidie movemeni
resnainal. This was made worse by the hegh
carry-imstocks of both ald senson's barley sl
it due 1o the Inck of pall from the breweries
for malt, YVery souon Cciober became the
mwsvesnen] imoath and ihen pretty quickly
Junsmry CEH was mooled, And this wasin
the firstwesk of Aoguos!

Thie spriryg besrlisy cooa s wifding to the
pressue: T Inoled clear that s big harvest was
comingurel i soom peoved i be 30, one of the
best-widding on recond. Cmnlity nlso was
excellert — aven on those frme Whese the crop
witk andy planted becass e previoas ammm
wits o wel for whent This bocsied ihe area
Tre 20 From mormal, The relatively new
vuriety Tepple, froom Mew Farm Crope
Syngewi, leaders in the field of spring malting
harley hecding, dontiated the seens with
soiree Dathe, Cockonll, Westminster und new
'.l'|:|ri_=l;fI Cmench. Tipple 15 one o these rare
vuriegies; 0 meers the need for the highest
inalting guality combinsd with sappos from
prowers due bo s impresssve Sgronorde
perfOnranc,

The comibination of goocd yiekbs ami Frge
anen cripped cesulled in a huge UK badey
harvest exczeding 6.7 million tonres, the
lighest for some years. And iberehy the
prdbdems begai. Redueed demand, iemihle
ImoveTEEnt apprtinities snd prices in the
frmizr of aroond £15 b £20 per 1omes bl
cudl cavsed massive disappoiniment. [was
gnn clear that the wred 12 be Sown (0 barkey
fuar the 20RO lrarvese wesald Tall awmy
slgmifscamily. Initinlly, nssessment of the
inrpsict of fhis was measured by larmes
wiming imestions and seed snles of winer
h.rl.::,-;-l.l:rwn o mimimurm of 15%, masily
minbimg harley varieties

M. Heanr § Osoder ntomavons’ * Docember 2009 = gy 0 00

Althongh Sepienvher and aarly Cetober
were unusaally dry in the enst of Englamd
Carmreers 1Ll expeessed thelr disatisfacions
with the malting barley workd by drifling
wrinter whioal desprite seeimny depresesd poice
leswels din thes enacket 100, It appearns that ihe
nleady lirge ncreage soevn W wheat will mee o
imassive | 19 for horvestng in 2010, removing
unifrer 200,000 hecturss from availabiliy for
q;n'inu harley mwi‘na_. In oither weinrchs,
vemiving (e possabmlely of sosig ver o
inillion 1onnes of spring barley for 20H 0
Irxcleed, it 15 entdrely [enieble il Do D firsi
LiFiE cver, al beast in neodem emms, the tor
UK harley crop coull dimp helow 5 million
boames,

Thiis ie wivere | becoams very optiméstic !
Cince wmilnhility beonmes so loew, then ke
suprply chan has g ace: asd gaickly, befoee
matiing barley. ghobally nlready o minor crop
hecomes animpoeetant 1o L agrnicalivne.

‘The tubles webih this amicle can beread in
bzeh posicive ud negaiive ways, ut o me
they show soene worrving trends, wilich polnt
£ fuarthcr compsetiuo for aren i the LTE o the
hintued inchastry evenmanlly gets gring and
lobsalle the et thal we ane o relisil on gl
harvests,

Bl deey down, Fruspact we all know thal
ey | AL lenst [ean exy with cermmey thar
the JFF harvesd in ihe 1K, apan froan a blip
in Scotland, was fantastic!

Aian Ricealoh miskkimes il crog - pessimistio
or ol tic?



